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' NENORANIUN YOR 7ER DIVECTCR OF CRNYRAL TNTRLLICRNCE;

SUBJROT: German Military Document Section and Special Docament Section,
Intelligence Divigion, WIGS,

1. Beferemce your memoranim, 7 Podruary 1947, sidject as above, .

. 2. The plan for Central Intelligencs Oruup to aszume the intelligence
functions of German Military Documemt Section and Specisl Document Section
is concurred in as proposed iz ths above momorandum, provided that the
Industrial Cardl File Project now conducted Yy EDS be contimmed,

3, %The operation of this Industrial Card File Project has developed

ou$ of the procedurs for exploiting captured documents relating to Soviet :
industry. GSatisfactory evaluation and interpretation necessitated collating
the materials with information on Sovied iadustry from other sources, so a
system was established whersty ID, A-2, ONI and ORIS fed to 3DS a1l data on
Sovist iniusiry from sy sourcs. &S upon receipt of the data would enter
. them upon cards for reproduction and dissemination to ihe contrituting
agencies, ; - ,

‘4. The system in practice has worksd very well and has deen extremely
valuable for all the agenciss-concerned, since it meant that each agency
recelved not only the data on Russian industry sxtracted from captured

"documents tut g1l other inforsation om the subject received ty all the othsr
agencies. With the passage of time the proportion of captured-docoment data
in the total information on the Soviet industry digtributed Yy SDS has
steadily diminighed, The gystem, howsver, has proved to bs o uwseful to
the Intelligencs Division and the other gsgencies that they are eager not
-only to contime 1t for the U,S.8.R, after the exploitation of captured

. German documents pertaining to that country has deem completed, tut to

., extend it{s application to other countries as well, begimming with the satellite
- countries, ' '

-+ 5. Negotiations among the several intelligemce agencies are currently

- €0oing forward under the coordination of the Director ef Central Intelligence
for the purpose of establighing in CIG a central unit to assoss the value,
disseminate and maintain in such form as will mest the requirements of
government agencies all information on foreign industry. It is generally
agroed that the SDS procefnre for assembling and dissemingting industrial dats
With has proved its sowndness and value could, with its experienced staff,
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provide the mocleus- for tho mﬁultrial-dah unit to be uta’blhhﬂd tn 010,
Assurance 1s sought, therefore, that such s unit will be set up in 0I0, as
provided in the 19 Fe‘bruu',y 1947 draft of the proposed OIC Directive lo g2,
. Othervise, there is the definite possidility that with the transfer of SDS .
" v %o OIG the highly important part of the SDS operation pertaining to industrial
: data vill be terminated withoubs provision for a satisfactory alternstive. in
| the event of the latter contingency the Intelligence Division would have to
_::mmo the funotion without amv 1onger having the necessary orwinuon for

- 6. Eefarenao pa.ragraph 2 'b your mrmdn_n it 1- tmnt-d that tha
‘ transfer dat. for 8333 be set as '31'.llay 1947, ) :

7. Rofemu paragraph 3 ¢, your memorandnm, 1% 15 belfeved the 'better
solution to this personnel probdlem is for tho inmdiate Introduction of t\n
(2) psrsons from OIG into SDS and one (1) pereon into GMDS to underntudy
prezent key positions of these section-. -

8. It 10 planned to trausfer the cultody (- 4 and. responsibility for -
gaptured German wilitary documents from the . !ntenicmce Division to The
Mjnmtﬂmrﬂqu-nlﬂayanAIJnmlM?. , -

0+ Jo CHAMBERLIN -
*.-Jor General, G. S. C.
Dirceter of Intollirenss
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